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Looking to the future in agriculture and 
what the future means to your company is 
the most important task your board and the 
Elburn Cooperative leadership team do on a 
continual basis.  

Once a year we gather to formally lay out 
our vision and strategic initiatives for the 

coming 12 to 18 months in a board retreat. Much of 
what you see in this edition of the newsletter is a result of 
formalizing these initiatives.

In my view, our initiative on safety is at the top of 
the list for implementation. I believe that it is in our 
company’s best interest to try to take on a leadership role 
to provide and build a culture of safety that all employees 
are involved in. For 2014, we adopted a safety mission 
statement that says: “Elburn Cooperative’s top priority 
over all other considerations is to keep people safe.”

“People” of course includes our employees, our customers, 
and other members of the community. 

This culture of safety begins with our 12 safety rules that 
are the foundation for the entire plan.

At our managers meetings, the agendas were to look at 
our growth last year and talk about our existing facilities, 
and the importance they have in the organization to 
maintain and grow. Key initiatives were presented for 
each division.

The last year was an exciting one for the company.  We 
made several key acquisitions including the grain elevator 
business at Darien, the grain elevator business at Malta, 
the fuel business at Hampshire, and the seed business at 
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Newark. In addition, we did an LLC at Crescent City 
that has immediately acquired two separate agronomy 
businesses. Couple that with investing $8 million in our 
current facilities and our team has had a busy year.

Each acquisition or addition had strategic value in 
different ways.  Overall, the leadership of the company 
feels in order to remain an independent, locally operated 
company we must be aggressive in remaining viable 
and relevant to our customers and to the community. 
Stretching our geography out and adding to our 
capabilities with infrastructure to support our fertilizer 
and grain marketing efforts support that vision.

As we continue to grow our capital asset base, our Board 
also reviewed our bylaws.  As with our review of the 
company on every level, we have revised the bylaws 
consistent with more modern practices and the future 
needs of our company and for our members.  Similarly, 
the Board and management have a continuing concern is 
the growth of the people portion of our company. Because 
we are a company that believes our local operations drive 
us in the opposite direction of a headquarters-directed 
entity, it is important that we continue to teach, train 
and discuss the culture of our company with employees 
at every level. They, after all, are the ones that are charged 
with providing the service, delivering the product and 
operating the facilities that are Elburn Cooperative. 

Our most distant facilities are now 160 miles apart; 
however, it is important that the Elburn Cooperative 
brand is seen as an ethical, community-minded company, 
which has local employees that are driven to provide 
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Flexible market access and higher local yields are the keys 
behind the growth of Elburn Cooperative’s grain division 
this year.

In 2012, the United States exported 715 million bushels of 
grain. Unrest in the Ukraine—which no one predicted—
has helped to drive corn exports through the roof. In 
fact, as recently as November, the USDA was forecasting 

exports to reach only 1.4 billion bushels for the year. In the first four months 
of 2014, the export forecast now exceeds 1.75 billion bushels—a 139% 
increase over last year.

In comparison, demand in the domestic market has increased only 13% 
over last year. 

Key acquisitions in 2013 have put Elburn Cooperative in the position to 
provide its customers access to the best markets—wherever those markets 
may be.

With new locations in Darien, Wisc., and Malta, Ill., we have positioned 
ourselves to take advantage of the ever-shifting grain markets and help 
our customers maximize their profit potential. When the export market is 
strong, we can concentrate grain merchandising through the Morris River 
Terminal.

Conversely, when the domestic market is strong, our Darien, Wisc., location 
gives us access to the food and feed manufacturing market through the rail 
lines. 

The grain elevator in Malta helps the company fill-in the existing footprint 
and expands the company’s truck capacity. Elburn Cooperative’s long time 
presence in the truck delivery processor and ethanol markets helps to round 
out our abilities for exposure to those markets. 

The Cooperative also has made a significant investment in its Morris River 
Terminal over the last 12 months to make it more reliable. Improvements 
include a new storage tank that will load grain more consistently and raising 
a larger portion of the elevator above the flood zone to minimize the cost 
and time delays. 

We can now react to the market and take advantage of the opportunities 
that deliver greater value to producers.

Soybean exports are just as strong. Soybean producers also need to know the 
story of 2014 is China and its insatiable appetite for soybeans. U.S. export 
sales to date exceed the USDA’s forecast for the whole year. Chinese buyers 
have been very aggressive for U.S. soybeans.

The buying spree could lead to the unprecedented imports of soybeans from 
South America to meet domestic demands for soybean oil and feedstuffs.

product and service that helps farmers to be more profitable. 

One of our initiatives was working to establish a platform to 
contain all of our customer information that is easily shared 
by both the customer and the salesperson. I believe the 
EncircaSM services program that we have established with 
Pioneer is a big step in that direction. Look for our continued 
progression with the Encirca program.

We have added another Pioneer seed agency in Crescent City, 
Ill. We now have more sales people as well as more bulk seed 
capabilities and more efficient seed treatment equipment.

Our grain division had a huge fall, which showed the value of 
investing in dryer and leg capacity as we have in the past several 
years. The additional storage capacity was a big advantage 
for us, as well. You can look for the company to continue to 
add to that capacity both by updating any acquisitions and 
continuing to add to our existing businesses.

As we are preparing for the spring planting rush, the value of 
the increased nutrients space looks to give us a comfortable 
position to be able to adequately supply you in a timely 
manner. It appears that we will have another compressed 
season this year tied with big logistics delays on rail and river. 
Shortages are already being discussed because of freight delays.

The fuel division has grown almost five times in gallon volume 
since 2007. In Hampshire, we are under construction to give 
us a storage facility on the north end of the territory and save 
travel time. As we continue to grow this division we will add 
services to support our quality refined fuels delivery.

As we look ahead to the next year, plans are already in place 
to expand our capabilities in Morris and provide more drying 
capacity in Newark. 

At Malta, we plan to move the office and scale as well as 
add some storage and elevation capacity. In the rolling stock 
area, we are adding more tractor trailers to help with an ever 
expanding logistics operations. In the agronomy area, we are 
adding more application equipment and planning to add 
more liquid storage at Meredith Road. 

Finally, at our joint venture in Crescent City, we have added 
the 24-hour liquid loading and will be looking to add some 
efficiency to our large dry operation. This will not only deliver 
to the producer in the area but also better serve the other retail 
dealers in the region.

In addition to all of the above, we will continue to look at 
other acquisition opportunities as well as any partnering 
opportunities that help both partners win and provide more 
value to our customers.

I encourage all our customers to challenge your sales person, 
grain merchandiser or location manager to talk about what 
the company can do to help them in their operation. Tell us 
about any concerns or challenges you may have. The more we 
understand about your business, the more we can do for you.

Continued from page 1

Elburn Cooperative customers will find more 
than new faces and new locations this spring. 
As the Cooperative grows, so does its ability 
to offer customers new services, including 
one that can increase farm productivity and 
profitability through better data management.

EncircaSM services, a suite of decision 
services from DuPont Pioneer, are tailored, 

brand-neutral services available to customers through Elburn Cooperative’s 
on-staff EncircaSM Certified Service Agent Dane Killam, who is based out 
of the Elburn’s Sycamore location but will work with growers throughout 
the Cooperative’s service area.

“The program gathers DTN weather reports, crop scouting notes, and 
other crop management data in one location,” Killam said. “This is 
cutting-edge technology that helps each grower effectively assess, plan, and 
analyze critical inputs such as seed, nitrogen/fertility, and water to improve 
placement and management.”

Killam, who joined Elburn Coop in early March, works directly with 
growers to analyze and customize recommendations based on individual 
needs and priorities to make timely business decisions. Customers also will 
have the opportunities to house historical farm data and use the service to 
make it easier to analyze long-term patterns in nutrient deficiencies, pests, 
yields, and more common problems.

The service also geo-tags data, so growers can pinpoint improvements 
and layer information for a micro- or macro-view of their operation. 
Additionally, geo-references in a region can be combined to form a 
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THE WAY TO LEVERAGE FARM DATA
COOPERATIVE OFFERS NEW PROGRAM TO IMPROVE PRODUCITIVITY AND PROFITABILITY

“community view” that offers real-time information on crop conditions, 
growth stages, and soil moisture updated by other customers. This view 
also enables the service to send an alert if a problem, such as an insect 
infestation, begins to trend.

“When a farmer wakes up in the morning, he can look at his iPad and 
see everything he needs to know about his farm,” Killam said.

In a press release announcing the service, DuPont Pioneer said Encirca 
puts the customer's need for flexibility and convenience first, draws on 
the capabilities of industry-leading collaborators, and ties in one of the 
industry's largest teams of professional agricultural advisors.

“The service offers enormous potential for local growers to improve 
productivity for corn and soybeans,” said Dave Myers, Agronomy 
Division Manager. “This is an exciting area for Elburn Cooperative and 
it fits into our dedication to customer service. Elburn Coop will still do 
the basic service as we always have, but this program offers an advanced 
level of services for the customers who want it.”

“We’ve been generating all this data for years, and we haven’t really 
harnessed it,” Myers said. “But what farmers are hungry for is a way 
to use the information to help make good decisions for their unique 
operation.  The exciting part is we can now pull this data together and 
make useful decisions to improve yields and profits on a field by field 
basis.”

To learn more about Encirca services, contact Dane Killam at 630-488-
7220 or dane.killam@elburncoop.com. You are also invited to visit 
http://encirca.pioneer.com.
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At the Northern Illinois Alliance, we are busy 
preparing for our first spring season. We are 
receiving liquid and dry fertilizer to fill our storage 
in anticipation of a fast-paced spring season. Our 
24-hour UAN loading project for 32% and 28% is 
nearing completion. These upgrades mean growers 
will have the option of picking up their Nitrogen 
fertilizer any time of day or night.

Customers picking up bulk UAN also will have the capability to 
complete this process on their own through automation. A keypad and 
RFID system at the scale will tie to their carrier information and empty 
weight to each load they pick up, and will display it on their paperwork 
when the load is complete. Furthermore, access to the new loading 
building will only be through a valid loading number. 

While loading their truck, customers will be in an enclosed area, 
sheltered from the weather. 

Additionally, all loads will be weighed through a certified meter by the 
State of Illinois so there is no need to weigh the truck on the way out 
of the facility.  This process should increase the speed, efficiency, and 
availability of customers picking up bulk UAN.

Also coming in 2014 will be the reconfiguration of piping and 
automation in the retail liquid loading area. This upgrade will increase 
the speed and accuracy of fertilizer and chemical loading in our retail 
division. 

The old system for loading in the retail area was slow and inaccurate, 
making it difficult to induce the proper amount of chemical into each 
load. The new system, which will be installed by A&B Welding and 
Kahler Automation, will include a series of air valves, bulk and mini 
bulk tanks with individual pumps, weigh pot, mass flow meters and 
floor scales. 

These upgrades will greatly increase the speed and accuracy of the retail 
delivery system. Completion date for this project is scheduled to be 
around April 1. 
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TOM KNIEF, Chief Financial Officer 
Tom.Knief@elburncoop.com

TIM GOCKEN, Location Manager, NIA Crescent City 
Tim.Gocken@nilalliance.com

DALE DYKSTRA, Secretary/Treasurer & Controller 
DaleD@elburncoop.com

As Elburn continues to grow, the need to work 
with the right financial partners becomes a 
critical component. In 2013, Elburn began 
working with Rabo Agri-Finance–the world’s 
largest Agricultural lender–as the lead bank in 
a syndicated lending relationship.

This new bank relationship has provided 
necessary capital to facilitate 2013’s Merger & Acquisition (M&A) 
activity, as well as continued efforts to improve existing facilities and 
purchase of new rolling stock. In 2013, the Cooperative witnessed 

a solid year of growth including multiple M&A transactions, which 
expanded our service offerings and locations.  

In 2014, Elburn partnered with CHS Capital to provide financing 
options for our producers who might have need of those services. 
To date, we are very pleased with CHS Capital’s turnaround time 
and products.  

We continue to diligently evaluate potential M&A, joint ventures 
and other opportunities that would enhance Elburn’s enterprise 
value. If you have any questions about our financial partners or 
offerings, please contact me at 815.899.8964.  

Fall 2013 presented us with large yields, a wet 
crop and a harvest that took a little longer to 
get out of the fields.

Elevator receipts for the first eight months of 
the company fiscal year showed an increase of 
6.6 million bushels—or 39.5%—on corn and 
624,337—or 18.8%—on soybeans. 

For the corn harvest, the average moisture level of 20.7% generated 
drying revenues of $3,689,133 for the company—more than 
tripling the prior year’s harvest. With the later-than-usual harvest 
completion, the agronomy side of the operations realized a volume 
decrease of approximately 25% on dry fertilizer volume and 64% 
on the anhydrous ammonia volume.

Petroleum gallons sold reflect an increase of 48% for the company 
fiscal year to date.

Elburn Cooperative continues to deliver improvements and 
expansions of our facilities, as well as adding additional locations at 
Darien, Malta and the joint venture in Crescent City. The company 
has expenditures exceeding $20,445,000 in the first eight months 
of the 2014 fiscal year for this development.

This list includes completion of the dry facility and the new shop 
and equipment shed this winter at the Newark agronomy facility. 
Another 750,000-bushel grain bin was completed in time for the 
2013 harvest at Newark Grain facility.

The office and shops in Morris have been replaced as well as 
replacement of the power room at an elevation to render it free 
from the flooding of that facility. The replacement of the grain bin 
at Morris has been completed with plans to add two additional bins 
this summer. 

The bulk fuel plant in Newark was expanded last fall and another 
delivery unit was added. We also acquired the petroleum business 
of Peterson fuels in Hampshire. 

The Darien location had the receiving capacity increase with leg 
upgrade. The logistics division added three tanker units, four 
tractors and another grain trailer. 

Moving forward to 2014 crop year, we have contracted for 
additional dryer capacity at Newark.

These improvements will allow us to provide a better level of 
customer service to you, the owners of this cooperative organization. 
These expenditures will expand our trade area allowing us to provide 
our services to more patrons and thereby spread our overhead costs 
to a larger area.

SOLID BOTTOM LINE 
DRIVES GROWTH 

UPGRADES AT NIA INCREASE SPEED AND EFFICIENCY
ELBURN COOPERATIVE 
DELIVERS IMPROVEMENTS 
EXPANSIONS IN 2013 

 [ 5 ]

THE CHS CONNECTION

To make sure we’re ready for spring, the shop crew has been evaluating 
equipment and making needed repairs so we will be ready to go when 
you are ready to plant. 

In January we added the Onarga, Ill., location and look forward to 
working out of that facility to expand our territory and service our 
customer base.

Equipment wise, we have added a RG1100 Row Gator to complement 
our fleet of sprayers and spreaders. That fleet consists of a 4830 John 
Deere liquid row crop and 3520 Case sprayer, in addition to two 3520 
Case dry spreaders, one with a split bin box for VRT and a 3020 dry 
spreader. 

The staff at Northern Illinois Alliance looks forward to serving the growers 
of Iroquois County and the surrounding area. For more information, 
visit us at www.NILAlliance.com.

ALSO COMING IN 2014 WILL BE THE 
RECONFIGURATION OF PIPING AND AUTOMATION 
IN THE RETAIL LIQUID LOADING AREA. THIS 
UPGRADE WILL INCREASE THE SPEED AND 
ACCURACY OF FERTILIZER AND CHEMICAL 
LOADING IN OUR RETAIL DIVISION. 

IN 2013, ELBURN BEGAN WORKING WITH 
RABO AGRI-FINANCE–THE WORLD’S LARGEST 
AGRICULTURAL LENDER–AS THE LEAD BANK IN A 
SYNDICATED LENDING RELATIONSHIP.

NATE RINK, Sales, Newark Seed 

 
We’ve hired new employees this year, including: Darric 
Zmolek, a recent graduate from Iowa State University, as 
a salesman and Dane Killam, an Encirca certified service 
agent, who will head up Pioneer’s Encirca program for our 
growers.

Encirca is the most exciting program we’re offering this year. 
It has the potential to change the way producers look at their 
operations.

For more information, contact Newark Seed Location 
Manager, Steve Scalf, steve.scalf@plantpioneer.com.

NEW EMPLOYEES 
WELCOMED 



JEFF KEIFER, Manager of Data and Technology 
JeffK@elburncoop.com 

2013 was a great year for soybeans. In fact, it’s considered 
“one for the history books” by many ag economists. It 
also was the year we launched the High Yield Bean Team 
campaign.

The Bean Team is comprised of Elburn Cooperative 
customers and agronomists with a simple goal: increase 
soybean yields by using the right mix of management 

practices, nutrients and pest control to raise soybean yields to meet current 
and future demand. 

The first-year results were less than what we had hoped for. These 
management practices and products are designed to help when soybeans 
are experiencing stress. Last year there just weren’t many stresses on 
soybeans: disease pressure was sporadic and insect pressure was way down.

But an immediate yield increase isn’t the only benefit that comes from 
these management practices. There are several subtler, but equally valuable 
benefits, including:

•  Residual weed control to prevent weed resistance

•  Late-season tissue sampling to get a head start on next year’s crop

•  Nitrogen (N) application timed to get highest possible yields

Residual Knock Down

In the residual herbicide portion of our High Yield program, we identify 
hot spots for weeds through weekly scouting, and take corrective action 
to give producers longer-term, lower weed pressure by controlling weeds 
throughout the season.

This residual control is particularly important now that herbicide-resistant 
Waterhemp and Palmer Amaranth (pigweed) has moved into northern 
Illinois.

AGRONOMY
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LOOKING BEYOND THE BIN 
HIGH-YIELD MANAGEMENT PRACTICES DELIVER BENEFITS YEAR AFTER YEAR

These weeds are resistant to ASL-inhibitors, atrazines and glyphosate 
herbicides—so these weeds can only be managed through:

1.  Scouting

2.  Rotating chemistries through the Cooperative’s residual program

3.  Using recommended label rates at the right growth stage

The goal isn’t to battle resistant weeds but to keep them from ever taking 
root in your fields. By doing it before problems emerge, producers have 
a good chance of never developing it in their fields. However, once a 
field has resistant weeds, all you can do is manage the problem.

Prevention is much cheaper.

Nutrient Management

Another benefit is the late-season tissue sampling. If the late-season 
sample shows the plant is nutrient deficient, the producer will have 
a chance to lay down a better foundation for corn the following year. 
Chances are if there is a sulfur deficiency in soybeans, there’s a pretty 
good chance the corn crop is going to suffer from sulfur deficiency, too.

Putting Money in the Pod

Another strategy that we use is N at the right time. Through scouting, 
we can pinpoint the right time to apply N. Timing is critical.

Early in the season, the plant is producing its own N, which lends itself 
to a lot of vegetative growth. But later in the season, the plant needs 
more N than it can produce to fill the pods. An application at this time 
will increase pod fill.

For 2014, we have 12 growers and 3,100 acres in the Elburn and 
Sycamore area. In 2015, we will expand the program beyond the 
immediate area and hope to offer it throughout our geography for the 
2016 season.

If you have any questions about the High Yield Bean Team, please feel 
free to contact me at 815.899.8964. 

2013 WAS A GREAT YEAR FOR SOYBEANS. IN 
FACT, IT’S CONSIDERED “ONE FOR THE HISTORY 
BOOKS” BY MANY AG ECONOMISTS.



AGRONOMY

ROD AULIS, Location Manager, Newark Agronomy 
RodA@elburncoop.com 

The extreme growing conditions of the past few 
years will likely continue in 2014. After the hot, dry 
summer of 2012, and the very wet harvest of 2013, 
we believe the variability in growing conditions 
creates challenges that make it critical for customers 
to evaluate their management practices on every acre.

The agricultural industry continues to develop and 
refine technologies that enable producers to better 

manage issues before—and after—they arise. The Elburn Cooperative 
staff at Newark Agronomy is dedicated to helping each of our customers 
create a management program that fit their operation and goals.

We continue to see nitrogen management as an area in which we can 
help customers increase profitability. Split applications have become 
increasingly popular resulting in the need for additional equipment, and 
we have added the liquid side-dress applicators and nurse equipment 
needed to service them.

This summer, we will custom apply with five liquid side dress applicators. 
We also have the ability to apply side dress up to pre-tassel if the situation 
requires.

Additionally, 2013 was a year of growth and improvements to the 
Newark Agronomy plant, our equipment, and our people. We are 
pleased to welcome Brooke Updike to the Newark Agronomy location 
as the Assistant Office Manager. She grew up on her family’s farm south 
of Sandwich, Ill., and graduated from Illinois State University in May 
2013. 

Roger Lambert also has joined the Operations team. His role will be 
outside operations and custom application.

Finally, the Newark Agronomy location completed a long list of facility 
improvements in 2013 to give us the ability to provide the products and 
services needed by our customers at a convenient location well into the 
future. Upgrades include:

•  5,000 tons of liquid storage

•  Liquid product receiving pad capable of unloading two semi-tractor      

    trailers

•  Increased bulk chemical storage by 30,000 gallons

•  Doubled the blending and load out capacity

•  Added flexibility to handle three additional liquid fertilizer products

•  Hard-surfaced much of the facility

•  Dry fertilizer storage capacity of 4,355 ton 

•  Six different bins for flexible product management

JOE RICH, Location Manager, Sycamore Seed 
Joe.Rich@plantpioneer.com 

Last summer, the seed division added five more bulk 
bins, which not only provides more storage capacity, 
but the bins—which hold 2,000-units per bin—gives 
Elburn Cooperative more flexibility to offer newer or 
limited-supply varieties to meet an even wider array of 
customers’ needs.

The five new bins are in addition to five 4,000-unit bins 
already in use at the facility. Each unit contains enough 

seed to sow approximately 9/10s of an acre. The bins will be refilled as 
needed throughout the planting season.

The added capacity will save customers time during the upcoming planting 
season. The length of time spent planning keeps getting shorter because of 
larger equipment and increased adoption of bulk seed systems. Both enable 
growers to compress planting into a few intense days in the spring—about 
10 days if there are no rain delays.

Before going out, seeds are treated to each customer’s order. Because each 
order is customized, seed treatments are only done in individual batches. 
Additionally, we are in constant contact with customers in the field so their 
seed orders are ready when needed.

GROWING CONDITIONS CREATE CHALLENGE
NITROGEN MANAGEMENT KEY TO INCREASED PROFITABILITY

ADDITIONAL BULK BINS LEAVE ROOM FOR NEW 
AND LIMITED-SUPPLY SEEDS
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•  200 ton per hour receiving of product

•  200 ton per hour custom blending of product

•  Chemical impregnation 

•  Enclosed load out

•  16000 square feet of equipment storage

We wish you a safe and successful growing season and thank you for your 
continued support.

JERRY WHALEN, Newark Grain Manager 
Jerry.Whalen@elburncoop.com 

The piles of snow have finally melted, and 
while most people are thinking of spring and 
warmer temperatures, here at Newark Grain 
we are preparing for fall. To make sure we’re 
ready for harvest, we’ve already started many 
improvements for 2014, including: 

Major updates to the east side of the elevator, 
which consist of:

•  A new lining for the original pit that was installed in 1972. 
This pit was our only unloading site for corn and soybeans for 
many years and has held lots of bushels over the last 42 years

• Increased capacity on two legs on the east side to allow us 
to handle more trucks in this area upon harvest pressure really 
hitting

•  The addition of a new 4,000 bushels per hour grain dryer 
along with an additional dry leg to handle the dry corn from 
both dryers. This addition will let us use both 2,000-bushel 
pits on the west side at the same time, which will help improve 
unloading time when wet corn, dry corn, and soybeans all hit at 
once during a busy harvest season. 

Thanks to your continued support, we are able to consistently 
make improvements to help ensure a safe and timely harvest.

From all of us at Newark Grain, thank you for your business. We 
look forward to serving you in the years to come.

NEWARK READY FOR SPRING
PREPARING FOR FALL 

We have three rush hours at the facility—at around 6 a.m., around 
1 p.m. and again around 6 p.m. Information given to us ahead of 
time will help make the wait shorter for everyone. So customers are 
encouraged to call or send a text to let us know when they will need 
more seed.

Another change for the coming year will be in our plots that showcase 
corn hybrids and soybean varieties. We’re adding an electronic seed 
drive unit to our planters so we can test how the drive works. This 
will help our customers who use electronic seed drives, which prevents 
double-seeding rows.

As always, the ag-chem test plots will be open to customers throughout 
the season. We are planning to host mini-tours during the summer to 
discuss what we’re seeing in the plots. Announcements about the mini-
tours—as well as the big plot tour during our Customer Appreciation 
Day—will be sent via email. If you’re not receiving our emails, contact 
your seed sales person to be sure you’re included.



ZACH WINTER, Petroleum Division Manager 
Zach.Winter@elburncoop.com 

The big news for Elburn Cooperative fuels last year was 
the acquisition of Petersen Fuels, Inc. in Hampshire, 
Ill. We have now begun renovations to expand our 
fuel storage capacity at the Hampshire Facility on 
Mill Street about six miles west of Route 47.

Once renovations are complete, we will be able to 
serve more customers in a more efficient manner. Our 

increased storage capacity will allow us to store almost 100,000 gallons 
of diesel fuel on site. We also will have the ability to store 24,000 gallons 
of soy oil for biodiesel blending and 24,000 gallons of gasoline.

We broke ground on the renovations in early April and plan to have 
renovations completed by June, weather permitting. Once we are up 
and running, we will hire an additional driver to help our current driver, 
Steve Gustafson, meet the demand in our northern service area. An 
office area also will be available for customer meetings and tours.

In Newark, we completed our expansion in 2013. The plant now stores:

•  96,000 gallons of diesel

•  48,000 gallons of gasoline

•  12,000 gallons of soy oil for blending

We also expanded the use of tank fuel monitor technology, which offers 
an automatic dispatch program to prevent customers from running 
out of fuel. It’s important to check tanks for water or fuel build up to 

RANDY SEGGEBRUCH, Store Manager, Midland Crossing Mercantile
Randy.Seggebruch@elburncoop.com 

Well stocked with high quality products and staffed 
by knowledgeable, friendly employees, Midland 
Crossing Mercantile carries everything you need for 
your farm or home and often features local products 
and suppliers in its aisles.

The Mercantile also has an unofficial mascot that you 
might see around the store.

Cubbie, a Welsh Pembroke Corgi, is a regular on our store’s Facebook 
page where he often announces special promotions or events at the 
Mercantile.

Guests will be able to meet Cubbie during the Mercantile’s Spring Fling 
on Saturday, May 3. The Spring Fling will feature products from local 
vendors and organizations, as well as special savings to help you enjoy 
the season.

Look for more information on our Facebook page as the date gets closer.

But don’t feel as if you need to wait for a special event to come into the 
store. 

We offer many of the products you’re looking for, including Purina 
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PETROLEUM

BE READY FOR SPRING RUSH
FILL TANKS EARLY

 

Cubbie, the “unofficial mascot” of 
the location, can’t wait to meet 

you, so stop by soon! 

SPRING FLING SAVINGS
SPECIAL EVENT WILL FOCUS ON LOCAL PRODUCTS AND VENDORS

prevent fuel issues. If you are uncertain on how to check for water or 
other contaminants please contact your fuel driver or me for instruction.

Please double check tank lids fit tight and are free of cracks or damage 
after the harsh winter. If your tank is near a roofline or other locations 
that shed water, make sure runoff is not entering the tank.

Finally, the fuel market remains volatile—as always. Filling tanks earlier 
this spring is a good idea, as fuel shortages are expected as we move into 
what will be a busy spring.

For more information about the automatic tank monitoring program, 
fixed forward pricing opportunities, bulk lubricants, or any of the fuel 
services Elburn Cooperative offers, call me at at 815.509.0363.

Follow us on Twitter and “like” us on Facebook 

Elburn Cooperative Company

@ElburnCoop

Mills Nutrition, Honor Show Feeds, Hueber Feed and Custom Mixing, 
Swiftpick Wood Shavings, and Farman’s Beef Jerky. Some of the newer 
and most popular products are pork burgers and the Kendal County 
Pork Spice, both from local suppliers. Other popular products include 
vegetable and FFA flower plants, local honey, homemade bird feeders, 
and wintertime Alpaca products.

We’re a pet-friendly place, too, offering pet foods, such as Red Flannel, 
Exclusive, Black Gold, American Natural Premium, and Purina Mills 
grain-free line Infinia. All pet treats and foods are made in the USA, as 
well. Midland Crossing Mercantile also partners with Just Animals, a pet 
rescue that offers pet wellness clinics with low-cost vaccinations, micro-
chipping, testing, and more.

Finally, we have an experienced and knowledgeable staff. Gina Mathre, 
Mike Weber and myself will help you with anything you need, and if we 
can’t find it on our shelves, we’ll special order it and have it to you in a 
few days.

Visit us at 105 Illinois Route 71 in Newark, Illinois or you can reach 
us at 815.695.1130. Also, “like” us on Facebook: Midland Crossing 
Mercantile.
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LOCATION UPDATES

CHRIS KEIL, Location Manager, Darien, Wisconsin 
Chris.Keil@elburncoop.com 

In July 2013, Elburn Cooperative purchased Badger 
Grain Co. in Darien, Wisc., giving the Cooperative the 
ability to increase services for patrons at the northern 
edge of its current service area. The new location offers 
the Cooperative easy access by rail to Chicago markets 
and beyond, giving all customers access to high-value 
markets.

The acquisition also gives long-time Badger Grain Co. 
customers access to improved services and information.

DAVE KLECKNER, Location Manager, Sycamore 
DaveK@elburncoop.com 

We’ve thrown many retirement parties at the Sycamore 
Agronomy Plant over the past year, and have several 
coming up in 2014. We send well wishes to all our 
retirees, and welcome our new team members:

•   Paul Ramm, who grew up on a farm north of Elburn, 
joined us in the spring of 2013. Previously, Paul worked 
in the trucking department, and after 10 years, joined 

our agronomy side as an equipment operator. Paul replaces Alan Roush, 
who retired in December 2012.

•  Adam Stevens joined us in June 2012, and has since taken on more of 
a leadership role to replace Bill Stanley, who retired in December 2013. A 
Rochelle High School graduate who now lives in Sycamore, Adam will be 
operating liquid and dry fertilizer plants.

•  Ethan Stahl, from south of Hinckley and an Illinois State University 
graduate, joins us to take on the office responsibilities. Ethan is preparing 
to take over from Dave Campbell, who plans to retire in December 2014, 
and is also learning a new Ag Studio Program for advanced treatment rates 
of fertilizer and seed.

DARIEN ACQUISITION OFFERS LONG-TERM CUSTOMERS 
BETTER MARKET INFORMATION

NEW EMPLOYEES AT SYCAMORE 
EAGER FOR PLANTING SEASON

One immediate and noticeable improvement was upgrading the 
receiving area for soybeans. But for long-term customers, the most 
valuable improvement comes through increased access to market 
information and insights that comes from being part of Elburn 
Cooperative.

The EC bid sheet, in particular, is helpful to customers, providing 
market data and insights pulled from a large geographical area. If 
you don’t already receive the bid sheet, contact your Cooperative 
representative or call me at 262.882.4222. 

•  Micah Duvick provides us with dispatching services and creates 
work orders at the plant. A College of Ozarks graduate and native of a 
Sandwich, Ill., farm, Micah joined our team in June 2012.

Our new employees make us a full-time staff of 10. Our team eagerly 
awaits the planting season. Please contact me at 815.895.2731 if you 
have any questions and be sure to introduce yourself to the new team 
members at Sycamore.

WE’VE THROWN MANY RETIREMENT PARTIES 
AT THE SYCAMORE AGRONOMY PLANT OVER 
THE PAST YEAR, AND HAVE SEVERAL COMING 
UP IN 2014. WE SEND WELL WISHES TO ALL 
OUR RETIREES, AND WELCOME OUR NEW TEAM 
MEMBERS

ANN BINDSEIL, Human Resource Manager
Ann.Bindseil@elburncoop.com 

In the last year, we expanded from 100 full-time 
employees to 145. This growth brings challenges as we 
acclimate new employees—both those we’ve hired and 
those we’ve brought on from our new locations. One 
of our biggest goals at Elburn Cooperative is to extend 
our culture of employee personal responsibility, safety, 
and customer service to all sites.

One of the ways we do this is to train all of our 
employees in our company’s mission, safety mission, and vision.

We also offer behavior model assessments for new employees as part of 
this training. The tests are designed to help employees better understand 
how they work, and then how to work with customers and other 
employees. Providing such elaborate training like this helps us maintain 
a consistently friendly and customer-centric atmosphere even as we grow. 

In addition, at Elburn Cooperative we uphold a standard of excellent 
customer service. From the employee answering the phone, to the 
employee driving equipment, everyone’s responsibility is to provide the 
best service to our customers.

Safety is in Our DNA

Our company’s top priority is to keep people safe over all other 
considerations. We strive to educate our employees on procedures and 
processes that will keep them safe. The buy-in from employees at all levels 
is what will drive our safety culture to be best. 

One change customers may notice at all locations is the use of Personal 
Protective Equipment (PPE), i.e. steel-toed shoes, safety vests, and 
glasses.. We require all employees to follow the 12 lifesaving rules 
(including PPE):

GROWTH BRINGS FOCUS ON EMPLOYEE TRAINING 
TO PRESERVE COOPERATIVE CULTURE

1.  Work with a valid work permit when required

2.  Conduct Air Quality Tests When Required

3.  Verify Electrical Isolation and Use Proper Lock Out Tag Out Rules

4.  Obtain authorization before entering a confined space

5.  Obtain authorization from a supervisor before disabling or overriding  

     any safety control equipment

6.  Protect against fall when working at heights

7.  Do not walk under suspended loads

8.  Do not smoke outside designated smoking areas

9.  No Alcohol or drugs while at work

10.  While driving no speeding, tailgating, or texting. Illinois requires 

       hands free cell phone use if you must use your phone

11.  Wear your seat belt

12.  Wear the required personal protective equipment

We’ve also hired six college students as interns this year to work at our 
various locations. The internships we provide create a strong pipeline for 
future, full-time employees. Internship opportunities are posted on the 
website each fall: please check back then.

IN ADDITION, AT ELBURN COOPERATIVE WE 
UPHOLD A STANDARD OF EXCELLENT CUSTOMER 
SERVICE. FROM THE EMPLOYEE ANSWERING THE 
PHONE, TO THE EMPLOYEE DRIVING EQUIPMENT, 
EVERYONE’S RESPONSIBILITY IS TO PROVIDE THE 
BEST SERVICE TO OUR CUSTOMERS.
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HUMAN RESOURCES

Ann at a wheat grain 
engulfment simulation
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MARTY KEIFER, Location Manager, Steward 
Marty.Keifer@elburncoop.com 

On behalf of the Elburn Coop Steward location, I 
would like to thank all of our customers who made 2013 
a great success. It was my first harvest with the Coop, 
and I appreciate everyone’s help getting me acclimated 
to the process, and it was a pleasure working with each 
of you. I am very much looking forward to next fall as 
the facility manager and working with everyone towards 
a safe and successful 2014 harvest.

2013 was a plentiful year at the Steward facility with close to 4 million 
bushels of grain brought to the facility for handling and storage. About 
half of the grain is stored in the ground pile, and pickup on the ground 
pile began April 1. 

Over the winter months, facility workers have been busy loading bean 
containers for China, Taiwan, and Malaysia. Our location is a few miles 
from the Rochelle intermodal, resulting in convenient shipping for 
customers. We can load up to 50 container trucks a day, which travel by 

JEFF NEISLER, Location Manager, Morris River Terminal
Jeff.Neisler@elburncoop.com 

We are in the midst of a $10 million capital improvement 
project that will make us larger, faster and more efficient.

These improvements include a larger storage bin, grain 
scale, motor control center and main office. In June, we 
will begin work on two additional storage bins and faster 
shipping apparatuses, with the hope of having the entire 
project completed by harvest time in October.

These improvements, when finished, will nearly double our shipping 
capacity to the export market and will enable us to get grain to market 
faster and more efficiently. This better access to markets, coupled with our 
flexibility to react to market demand and ship to domestic or international 
markets as needed, will help improve our customers’ profitability.

For the coming season, though, one of the improvements that producers will 
likely appreciate most is the newly paved parking area. This improvement 
will keep the dust down for our customers, employees and neighbors.

Finally, we’d like to welcome new employee Jherad Holcomb to the Morris 
facility. Jherad will grade inbound and outbound grain, as well as process 
all receiving grain.

LOCATION OFFERS EXCELLENT ACCESS TO ASIA

BIGGER, FASTER, BETTER
IMPROVEMENTS AT MORRIS TERMINAL 

rail from here to Los Angeles, and then by container ship to Asia.

Feed corn orders are coming in steadily and we look forward to 
continuing to meet our customers’ demands. We’re also moving 50,000 
to 60,000 bushels of corn per day to the Rochelle ethanol plant.

No major renovations or expansions are planned for this facility this 
coming year, but we will make safety improvements and perform 
routine maintenance as needed.

Lastly, our 2013 Customer Golf Outing was so successful that we plan 
to host another customer appreciation event this year. Look for more 
information about such an event in late June or early July.

As always, the Elburn Cooperative is committed to providing value 
and exceptional service to our patrons. I invite you to stop by or call to 
discuss current market conditions, grain marketing tools available, or 
any other factor in your operation where we can be of assistance. Please 
contact me at marty.keifer@elburncoop.com or 815.396.2234. 

MIKE ETIENNE, Logistics Manager
Mike.Etienne@elburncoop.com 

Harvest 2013 was very busy, which was a 
nice change after the drought in 2012. 

We also anticipate being busy again this 
spring, once it arrives, with everyone trying 
to get into the fields and plant as soon as 
possible. Last year we hauled 7.4 million 
bushels, compared to about 5 millionbushels 
in 2012. 

On the fertilizer side, we are ready to move 30,000 tons of 
liquid fertilizer into our facilities, plus another 20,000 tons of 
dry fertilizer throughout the year.

Customers won’t notice any big changes between last year 
and this one. Some of our minor changes include adding 
more tanks over the winter to accommodate the Cooperative’s 
growth and replacing several trucks later this spring. More 
importantly, we’ll be here when you need us. Contact me at 
815.899.4285 if you have any questions or when you need to 
schedule a delivery or pick-up.

COOPERATIVE IS READY 
TO ROLL THROUGH 2014
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NORTHERN ILLINOIS FARM SHOW

Above: We enjoyed seeing many of our customers at the 
Northern Illinois Farm Show in DeKalb in January.

Left: At the Northern Illinois Farm Show, Farm 
Broadcaster, Max Armstrong interviewed Agronomy 
Manager Dave Myers on new weed resistance issues 
growers are facing.



RYAN ENGELBARTS, Location Manager, Malta 
Ryan.Engelbarts@elburncoop.com

We received an outstanding welcome from the Elburn Cooper-
ative community when the company acquired the Carr Elevator 
in Malta, Ill.  

With a successful harvest in our first year, we received more than 
700,000 bushels of corn—a record for this location. 

We are still in the planning and developing stages, but have plans 
to upgrade our facilities this year.  We have already knocked down 

the bins on the west end of the property. Other projects to be worked out include: 

•  Provide faster dump speed

•  Increase corn storage

•  Increase soybean storage

•  Add the ability to dump soybeans and corn simultaneously  

Our mission is to help our customers succeed, and we believe these improvements 
will give our customers better access to markets and added efficiency in getting their 
crops harvested. 

We will continue to offer Kent Feed. Our sales this year are well ahead of the past 
few years and I look forward to helping any of our customers with their feed needs. 

It is very exciting to be part of the future in Malta, and we look forward to better 
serving our community. Please contact me directly at 815.825.2435 if you have any 
questions about our facility or services.

108 North Main Street | P.O. Box 189
Sycamore, Illinois 60178

www.ElburnCoop.com
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